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FINANCE & GENERAL PURPOSES COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 15 June 2016, 1700 HRS, IN ROOM A115 
 
Present: 
Mr Paul Quigley (Chair) 
Mr Steve Johnson 
Miss Shirley Nellthorpe 
Miss Julie Richmond 
Dr Jan Edrich (Chief Executive and Principal) 
 
In attendance: 
Mr Rob Jarvis  Finance Director 
Dr Chris Davis  Clerk to the Board (minutes) 
 

F.07.16 GOVERNORS’ MEETING TIME WITHOUT SMT 
  

F.08.16 COMMITTEE MATTERS 
  
i Apologies 
 There were no apologies. 
  

ii Declaration of interests 
 Dr Edrich, Mr Jarvis and Dr Davis declared an interest regarding item (F.11.16, ii) and 

item (F.12.16, ii). Miss Richmond declared an interest regarding item (F.11.16, ii). There 
were no other declarations of interest, financial or otherwise declared. 

  
iii Minutes of last meeting 

 One typographical error was highlighted on page 4 paragraph 3; it should read “Dr 
Edrich confirmed that this had happened and was now well embedded in the process”. 
The minutes of the meeting held on 2 March 2016 with this amendment were agreed 
and signed. 

  
iv Matters arising 

 There were no matters arising from the previous minutes. 
  

F.09.16 GOVERNORS’ MONTHLY REPORT, April 2016 
 

i Financial aspects 
 Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating that 

the forecast outturn surplus was now £728k.  
 
Discussion followed over the increase in income and the reasons for this. Mr Jarvis said 
that the main reason was that the College’s partnership delivery had been really 
excellent. He did however make Governors aware that the College still needed to 
monitor over- performance in the non-priority areas of Work Place Learning and ALR, 
declaring that any resulting liability would not be met by the SFA. 

  
 Mr Jarvis reported that the Capital Grants received now stood at £6,059m as a result of 

the large advance payment by the Solent LEP.  He did say that current cash position of 
£6,464m would reduce to a £4.5m forecast outturn as the redevelopment project 
advanced. The net current assets forecast outturn position is £602k.    

  
Mr Quigley wished to thank all the delivery teams involved in achieving what looks likely 
to be an excellent outturn. 
 

ii Safeguarding updates 
 Dr Edrich reported that the College had included all the referrals in the update and 

added that there was nothing unusual to note. 
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 She said that at present there were 75 live cases rolling at this moment in time, and did 
cause an enormous burden to the staff dealing with the multi agencies involved.    

  
 Dr Edrich also drew Governors’ attention to the issue of the average length of time DBS 

checks were taking to be returned. She said that 32 days was not helpful and although it 
was a national problem, it might cause difficulties in September when new staff were 
likely to be recruited. 
 

 Miss Nellthorpe in her role as the Safeguarding Link Governor made Governors aware of 
the delay in processing the Education Health Care Plans and the impact of that funding 
on the team and parents involved. 

  
 Dr Edrich reported that with regards to the Education Health Care Plans she was in 

discussion with the other four colleges impacted by this issue and that they were due to 
meet with the Director of Children Services for Hampshire County Council on the 24th 
June 2016. She warned Governors that if the plans were not returned in September, 
then a decision would have to be made on the financial risk of proceeding with the 
provision for those leaners who may ultimately be unfunded. 

  
 Governors noted the financial aspects and safeguarding updates in the Governors’ 

Monthly Report, April 2016. 
 

F.10.16 TO RECEIVE 
 

i Major Redevelopment Project – update 
 Mr Jarvis reported that the Major Redevelopment Project update report was presented at 

a recent Board meeting. He said an up to date report would go to the main Board in July.  
  
 Governors noted the previous update and said how impressed they had been, having 

now had first-hand experience of the work being carried out after their earlier guided tour 
of the site. 

  
F.11.16 TO REVIEW 

  
i Revenue & Capital Budget 2016/17 and financial plan (for approval by the Board) 
 Mr Jarvis gave a highly detailed outline of the budget, giving focus to the key areas 

within it.  
 
A question was raised over the College’s operating surplus objective, equivalent to a 
minimum of 3% of Income and whether it should be reduced. This was due to sub-
contractors now being added into sales and costs”. 
 
Mr Jarvis said that ‘cash based’ operating surplus as a % of income is 3.2% and 4.6% 
for 2016/17 and 2017/18 respectively.  It is proposed that when the Strategic Plan is 
updated, the College moves to a cash based target of 3%, in line with SFA measures. 

  
Mr Jarvis made Governors aware of an error in the figure for capital expenditure in the 
report narrative which should read £4.8m for 2016/17. 
 
 Discussion followed over the key risk, including: 

 risk to delivery of Apprenticeship levy 

 effect of potential merger options 

 Government policy changes and devolution 
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 Governors reviewed the proposed Budget and recommended to the Board, the Budget 
for 2016/17 and the Forecast for 2017/18. 
 

(Confidential items) 
 

ii Annual Pay Review (for approval by the Board) 
 (See confidential addendum) 

 
iii Replacement Management Information System (MIS)  

 (See confidential addendum) 
 

 
 
 
 
 
 
 
 
 

 
 
 
F.12.16 
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ii 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

iii 
 
 
 
 

(End of confidential items) 
 
TO APPROVE 
 
Health and Safety Policy  
Dr Edrich made Governors aware that the policy had one minor amendment made to the 
reporting procedure. 
 
Governors reviewed and approved the Health and Safety Policy.  
 
Disciplinary Procedure for Senior Post-holders 
Dr Edrich reported that the procedure had been more aligned to the staff disciplinary 
procedure in terms of technical amendments made and brought more up-to-date in 
terms of the wording. This she believed is now a more focused and appropriate 
procedure.  
 
Questions were raised over legality of the wording as to whether legal advice had been 
sought.  
 
Dr Edrich confirmed that the HR team had taken legal advice. 
  
Dr Edrich drew Governors’ attention to item 7.2 of the procedure, which talked about 
immediate dismissal. This she confirmed had now been deleted.  
 
Mr Johnson queried the description and use of the term ‘appeal panel’ in context with a 
previous use of the term ‘appeal committee’ in a previous paragraph. 
 
 
 
Dr Edrich confirmed that they were one of the same and therefore needed consolidating. 
She would consult with the HR manager to ensure that there was continuity with the use 
of the term ‘appeal panel’. 

ACTION: JE 
Governors reviewed and approved the Disciplinary Procedure for Senior Post-holders. 
 
Adoption of F&HE SORP (Statement of Recommended Practise) 2015 
Mr Jarvis provided an explanation and reasons why this had been brought to the 
Committee’s attention. He reported that the financial statements for the year ending 31 
July 2016 will be prepared under the F&HE SORP 2015 for the first time.  
 
He said the there were four significant changes within this new SORP: 

 Holiday pay accrual will need to be recognised at the year-end for holiday 
entitlement not taken at the year-end.        

 The FRS17 provision will need to be calculated as prescribed by the new SORP.  

 It may be advantageous to revalue certain fixed assets.  

 The treatment of Government grants received for capital work. 
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iv 

Mr Jarvis explained that the Committee needed to make a decision whether to recognise 
capital grant in full in the I&E Account as it is received, or to release the grant to the I&E 
over the period during which the asset is depreciated (known as the accruals method).  
 
Mr Jarvis said that the Committee needed to formally agree to one of the accounting 
options above. He felt the accruals method was the favoured position as this matches 
the release of grant to the related depreciation charge and avoids major variations 
occurring in year-on-year surpluses, which would occur if all capital grants were released 
immediately on receipt.  
 
Mr Quigley raised a concern over land revaluation, which he thought had to be done 
every year and therefore accruing professional fees to do it. 
 
Mr Jarvis said he would make further investigations to see if this was the case. 

ACTION: RJ 
a. Governors approved the revaluation of certain fixed assets where this is deemed 

appropriate. 
 

b. Governors approved the adoption of the new SORP and of the accruals method 
of accounting for capital grants.         

 
Proposed sub-contracting arrangements 2016/17 
Mr Jarvis outlined the document, which he said gave an initial forecast of the sub-
contracting values for 2016/17.  
 
He said the report also summarised and gave an overview of the contracts. It also 
highlighted those contracts that had been terminated. Mr Jarvis made it clear that this 
level of partnership activity is built into the College’s Budget for 2016/17. 
 
Governors thanked Mr Jarvis for providing a comparative column within the document, 
saying that it was extremely helpful to compare and analyse what is happening.  
  
Mr Johnson asked whether the figures in this document should be comparable and 
reconcilable to the Budget 2016/17, which had been presented earlier in the meeting. 
Mr Jarvis confirmed that they did reconcile. 
 
Governors approved the 2016/17 proposed partnerships contract values. 
 

F.13.16 DATE OF NEXT MEETING 
  

 Wednesday 16 November 2016 commencing at 1700 hrs 
Review of operation of committee 

 Governors’ Monthly Report – financial aspects and safeguarding updates  
Review financial statements for 2015-16 (for approval by the Board)  
Review college banking and insurance arrangements 
Review final capital spend 
Partnership working – approval of increased or new contracts  
Parental Care and Statutory Flexible Working Procedure (Establishment Procedure 
Append 2) (if changed) 
Sub-Contractor Working Strategy (for approval by the Board)  
Whistleblowing Procedure (if changed) 

  

 There being no further business, the meeting closed at 1845 hrs. 
 

 


